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Introduction 
 

VISION: To create mutually beneficial relationships for University of North Florida (UNF) students, 
graduates, faculty and administrators in an effort to serve the public and private sectors of Jacksonville 
and beyond by preparing engaged, effective, and ethical leaders. 

MISSION: To provide a relevant learning environment that develops and promotes global ethical 
leadership and character among our students and community through education, service, and research. 

PURPOSE: To facilitate the interdisciplinary education and experiential development of skills to 
empower students to become effective, ethical, and values-based leaders with a commitment to 
excellence, accountability, and responsibility. 

MEANS: To engage and leverage leadership development, the Taylor Leadership Institute (TLI) uses a 
variety of venues to fulfill its vision, mission and purpose. The combination of these means is intended 
to blend academic learning, experiential co-curricular and extracurricular events and activities, best 
practices, and engagement with the community to identify TLI as a Leadership Center of Excellence.  
The following initiatives are the foundation of the TLI program:  

 

• Interdisciplinary Leadership Minor 
• Leadership Speakers Bureau (LSB) 
• Student Leadership Summit (SLS) 
• TAYLOR Talks 
• Community Outreach 

 

As indicated above, the mission of the Taylor Leadership Institute is to promote and develop global, 
ethical leadership and character among our students and the University of North Florida (UNF) 
community writ large. Without question, this is a bold and audacious undertaking. There is no 
universally recognized, accepted definition of leadership. It is elusive. It is as much an art as it is a 
science. It seems that for every proponent of leadership, there is a concept, premise, or proposal that 
endeavors to quantify it almost as though it is a commodity to be traded on some amorphous exchange. 
Yet, it is neither ubiquitous nor rare, commonplace nor uncommon.  What we know of leadership for 
sure is that when a leadership dynamic exists, it is evident and discernable, even palpable. It is an 
interactive stimulus that produces change and culminates in the achievement of a desired end state. 
There is no formula, recipe or prescription for leadership. Despite the common, readily identifiable 
characteristics of leadership, it is unique to individuals, to human dynamics, to the uncertainties of 
circumstances and situations.       
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How then to best teach young people without the benefit of life’s experience to fully understand the 
power of leadership and to harness its intricacies is the question.  TLI employs the Social Change Model 
and the Multi-institutional Study of Leadership Development in its core approach.  Further, the TLI 
pedagogy integrates Malcolm Knowles’ andragogical approach which assumes the student will:  

• move from dependency to self-directedness 
• draw upon their experience for learning 
• are ready to learn when they assume new roles 
• want to solve problems and apply new knowledge 

immediately 

The combination of teacher-centered learning and student-centered 
learning is the alchemy that synergistically – and more 
comprehensively – accelerates individual development.  

 

Intentional – Relevant – Universal 

Embedded in the TLI approach is the fundamental premise that the study of leadership must be 
intentional.  The intentional study of leadership sets the conditions for students to leverage their 
nascent life experience as they draw upon their academic curriculum to power their individual growth 
curve and become effective leaders in their respective career fields. Learning about leadership traits, 
styles, and processes provide the student with tools to advance their individual pursuits. The journey 
can be enriching in and of itself. 

The benefit of the study of leadership must be relevant to the student to be meaningful.  How will it 
help them succeed in their chosen career? Businesses and industry applaud the quality of the education 
students bring to the workforce. Absent from many graduate portfolios however, is the ability of 
individuals new to the workforce to perform collaboratively in a group/team setting, to exercise self-
direction or to influence coworkers.  Concurrently, leader development must be tempered by 
expectation management of the leader-follower paradigm: apprentice – journeyman – master.  What 
students learn in the classroom today must have application in their lives. 

The interdisciplinary nature of leadership is what creates the universal demand signal for qualified 
effective leaders. Leadership is recognized in all walks of life. It does not belong to any one college. It is 
not exclusively endemic to a particular course of study. No single career field has the corner on the 
leadership market. It is vital to the political, economic, social, academic, military, and technical worlds. 
Graduates must understand how leadership skills will complement whatever their passion, aspiration or 
ambition may be.   

Significantly, TLI partners with the Department of Leadership, School Counseling, and Sports 
Management in College of Education and Human Services (COEHS) in developing and administering a 
curriculum leading to the conferment of the Leadership Minor. The Leadership Minor is but one aspect 
of the overarching TLI mission to provide a relevant learning environment to develop and promote 
ethical global leadership.  TLI should be viewed holistically in addition to the minor.  
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The Taylor Leadership Institute, originally envisioned and enabled by Dr. Mauricio Gonzalez and Dr. 
Bruce Taylor, and accredited by the University of North Florida, punctuates the need for leadership 
programs that prepare graduates to “hit the ground running” with the ability to have an immediate and 
meaningful impact in the workforce. The TLI leadership certificate, issued under the auspices of the 
Office of Student Affairs, complements the academic minor.  The strategic relationship between TLI and 
COEHS reflects the value of the intentional study of leadership in a manner that underscores its 
relevance and universal application.  

 

A Year of Change 

Academic Year 2016-17 marked significant change for the Taylor Leadership Institute.  The department’s 
director, Dr. Annabel Brooks, announced her retirement after more than six years of dedicated service in 
support of this groundbreaking institute to advance the precepts and values of leadership.  TLI was 
originally established as the Institute for Values, Community, and Leadership (IVCL) in 2010 and Dr. 
Brooks was selected as the inaugural director.  Under her leadership, TLI develop a number of cutting 
edge initiatives ultimately resulting in the merger of the TLI Leadership Certificate program with a 
Leadership Minor in association with the department of Leadership, School Counseling and sport 
Management.  The design, born out of Vice President Mauricio Gonzalez’s vision to combine leadership 
change theory with engaged and practical (experiential) pedagogy resulted in the planning for a values-
based institute.  Dr. Brooks implemented rigorous programming and collaborated with the COEHS to 
develop the Leadership Minor curriculum.  She supervised and deftly managed the university 
accreditation process. Her commitment, dedication, and intellectual acumen brought TLI from a concept 
to a reality.  Her retirement culminates over 20 years of service to UNF. 

Following in the footsteps of Dr. Brooks, Lieutenant General Rick Tryon USMC (Ret) was appointed as 
the second director of TLI.  General Tryon brings over 40 years of leadership experience to the position 
and will work to advance the vision and mission of TLI.  

Additionally, on April 21, 2017 the Institute relocated to Frederick H. Schultz Hall, Building 9, Room 1103 
from their previous location in Petway Hall, Building 57.  The new location puts TLI in a central location 
on campus surrounded by food restaurants, classrooms and offices. The move represents an 
opportunity to gain greater exposure and access to the student population and to better market the 
benefits of the study of leadership at UNF. The ground floor office space provides greater visibility and 
awareness of the institute’s mission.  

With the relocation, TLI has set out to rebrand the Institute, creating a professional office space that 
accentuates the image associated with the term “leadership”.  With the assistance of the Division of 
Student Affairs, TLI was able to purchase new furniture for the lobby in the new office suite, add a 
television to the lobby area that will be used for dissemination of department information to visitors, 
and reserve funding for painting the suite and new signage. With the completion of each upgrade, TLI’s 
efforts transition from a vision to a reality. 
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A.S.W.O.T. for the 2016-2017 Academic Year 
 

Achievements 
 

TLI has experienced a year of considerable change, characterized by a number of notable successes and 
accomplishments which continue to solidify TLI as a valuable resource for UNF students who wish to 
engage in leadership development and practice. 

TLI has made progress in a number of areas aimed at improving program accessibility and efficiency, as 
well as offering exciting new transformational learning opportunities for students. 

 

A. Academic Program Committee (APC) Review 

In collaboration with the Department of Leadership, School Counseling and Sport Management, TLI 
successfully negotiated a review and updating of the terms governing the Leadership Minor, and 
secured approval through the Academic Program Committee (APC) and subsequent endorsement of the 
Faculty Association.  Several changes and adaptations of the Minor were adopted: 

• Change in name of the program from ‘Community Leadership Minor’ to simply ‘Leadership 
Minor’; Removing the term “community” more effectively communicates the program’s holistic 
approach to leadership development, applicable across all majors and across all colleges, while 
demonstrating the universal application of the program’s leadership learning outcomes to all 
professional sectors 

• Changes in the manner of selecting the secondary Inter-disciplinary leadership elective (IDLE);  
The program now allows students greater flexibility in selecting an IDLE that is most relevant to 
their career goals. Students consult with their academic advisor and TLI as they intentionally 
select the most appropriate IDLE. 

• Leadership Course Descriptions were updated to reflect existing practice in current syllabi. 

 

B. Study Abroad Initiatives 

TLI successfully partnered with Drs. David Sheffler (History) and Ron Lukens-Bull (Anthropology) in 
applying for a TLO (Transformational Learning Opportunity) to secure funding to support students to 
participate in a Study Abroad in northern Spain during Summer B of the current year.  In addition to the 
course outcomes as defined in the syllabus for EUH 3932 (Medieval Pilgrimage and the Camino de 
Santiago), the course provides students the opportunity to explore “the leader within.”  Just as students 
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will study the physical and cultural landscapes of the Camino, they will have an opportunity to reflect on 
the inner landscape of their personal identity.  Students will grow in discovering their authentic selves 
grounded in an emerging sense of purposefulness in their lives. 

Students will interpret their experience along the Camino in the context of specific leadership learning 
outcomes. In particular, they will have opportunity to contemplate their life purpose and prepare for 
becoming effective leaders in the global community. The course seeks to elicit leadership learning 
outcomes applicable to all student participants. Accordingly, the syllabus includes a module on 
leadership, designed by TLI, with related readings and assignments worth 10% of the final grade. 
Students who are Leadership minors can claim this course as a leadership elective and are required to 
submit several additional assignments.  

Concurrent to this initiative, during Summer A, TLI was party to an 
Honors College study abroad course to Vietnam and Cambodia IDH 
3991. The purpose of the Vietnam Leadership Course was to examine 
leadership through the lens of the Second Indochina War. Prior to 
embarking on their journey, students attended 20 hours of classes 
studying leadership concepts and attending lectures by individuals 
with expertise and/or actual experience in Vietnam during the war. 
Students spent ten days traveling to Ho Chi Minh City (Saigon), Danang, Hue City, and Hanoi.  The course 
focused on the political, social, and military leaders of the era, their decisions and the consequences of 
their actions. Once in Vietnam, the group routinely gathered in the evenings for leadership reflections 
and discussions.  TLI accepted this course as the Interdisciplinary Leadership Elective for declared and 

prospective Leadership minors. The director of TLI served as one of two 
faculty traveling with the students. 

These two efforts represent TLI’s first foray into the promising area of 
international study abroad, which consistently demonstrates high 
impact on student leadership development. We have received much 
encouragement from our Student Affairs partners in the International 
Center and would hope to build on these initiatives and perhaps plan 
our own independent study abroad leadership course in the not too 
distant future.  

 

C. Innovations in Advising 

TLI regularly counsels students about the Leadership Minor via email, phone calls, office appointments 
and drop-ins. We strive to be present, available, and helpful to students as best we can. This often goes 
well beyond routine advising matters to include crises intervention and referral when needed, as well as 
an increasing number of requests for letters of recommendation for scholarships, employment and 
graduate school. 

We have continued to place particular focus on maintaining our relationships with academic advisors 
across all six colleges. In January, TLI gave a presentation at the gathering of the Academic Advising 
Council, the assembly of all UNF advisors. At that time we updated them on APC changes associated 
with the Leadership Minor and underscored the critical need to collaborate with them to assure 
students who declare the minor are properly oriented and understand both the curricular and co-
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curricular components of the program.  Advisors understand that though they “declare” students for the 
minor, students should come to TLI for ongoing advising for all matters related to the Leadership Minor. 

Since then, several advising innovations have come into place including: (1) TLI staff now have access to 
student advising “screens” within Banner, such that we can now monitor a student’s advising history 
and can post notes updating the record regarding actions taken with regard to the Leadership Minor as 
well as documenting TLI communication with students who are declared minors; (2) Administrators in 
the Advising Office have put us on the list for site visits by new advisors as they are oriented to their new 
positions.  

We have also intervened with advisors in certain departments when we have observed misinformation 
or inadequate follow-up from advisors who do not have students first consult with our office. These 
efforts hold promise in reducing the number of students who declare the Leadership Minor and then 
subsequently withdraw due to misinformation or lack of timely follow-up that results in non-compliance 
forcing them to withdraw. As much as we try to be proactive in reaching out to students directly, we 
absolutely must rely upon the support and open communication with academic advisors on the front 
line across all six Colleges.  

 

D. Online ELT Resources 

TLI took the first steps toward online delivery of ELT training materials. This involved collaboration with 
the Center for Instruction and Research Technology (CIRT) in production of the first of several 
instructional videos on the ELT. The initial video, The Pedagogical Underpinnings of the ELT, is now 
available to Leadership minors through the Canvas online “ELT Resources” group.  

 

Strengths 
 

TLI’s strength as a department lies largely in its lineup of exciting leadership programs offered to UNF 
students.  The programs offered not only provide an opportunity for students to develop a valuable 
theoretical foundation in leadership through the academic Leadership Minor, but also give students a 
chance to dive in to an array of co-curricular, practical and relevant leadership experiences including 
various TLI events and outreach opportunities. 

 

A. Leadership Minor 

The intentional study and practice of leadership is not peripheral to the education of UNF 
undergraduates. Rather, it lies at the heart of higher education and can be a significant “plus factor” that 
can make students stand out among their peers when it comes time for pursuing endeavors after 
graduating from UNF, whether that be seeking a job or gaining admission to graduate school. TLI’s 
flagship academic program continues to be the interdisciplinary Leadership Minor, with particular 
emphasis on the gateway course, LDR 3003 (Introduction to Leadership). The Leadership Minor 
continues to be administered by TLI in collaboration with UNF’s College of Education & Human Services 
(COEHS), and is housed within the Department of Leadership, School Counseling and Sport Management. 
For those who go on to pursue the Minor, the program offers opportunities for personal and 
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professional leadership development regardless of a student’s academic major, enabling students to 
acquire an important credential on their academic transcript that complements their major.  

As of June 30th 2017, and excluding students who have graduated as well as new students enrolled in 
Summer ’17 sections of LDR 3003 (they are counted in next year’s report), the TLI database is tracking 
1320 students (as compared to 1131 in the prior year) who are active and currently enrolled students, 
who have taken the gateway course, Introduction to Leadership (LDR 3003), and who regularly receive 
our electronic communications and are invited to participate in our various events.  

Of these active and currently enrolled students, as of June 30th, 2017, and excluding all who have 
graduated, withdrawn or gone inactive, there are currently 141 active declared minors.  The total 
number of students taking leadership classes in the last year increased significantly, as well as the 
number of students who graduated with the minor.  

The minor requires 12 credit hours of coursework taken at UNF as well as documentation of co-
curricular (experiential) leadership learning. Students must maintain a 2.5 UNF institutional GPA. The 
program is grounded in the Social Change Model (SCM) of leadership development and challenges 
students to become effective, ethical and value-driven leaders with a commitment to excellence, 
accountability, and responsibility in the real world of the workplace and the global community. It strives 
to empower students to be authentic self-directed learners through a highly engaged pedagogy and the 
practical application of community-based transformational learning components. 

There are two dimensions that frame the Leadership Minor. One is the academic side of the program, in 
the context of classroom learning involving four 3-hr courses (12 hours). Beyond the first course (LDR 
3003), the minor requires 1 primary elective (choice of three classes), 1 interdisciplinary elective, and 
the final Capstone/Practicum course. With the exception of the interdisciplinary elective, all courses in 
the Leadership Minor are taught by TLI staff and associated leadership faculty. 
 

A1. Introduction to Leadership Course 

LDR 3003 is open to all students.  Apart from Hick Honors College, first year students in their first term 
may not enroll in LDR 3003. Students are not required to declare the Minor prior to taking the 
introduction course. The course aims to empower students to discover the authentic person within, and 
one’s capacity to be a change agent. The course introduces students to the major theories of leadership 
and their application in personal and professional settings. Students engage in self-reflective and applied 
learning activities that allow them to draw upon personal characteristics and experiences in order to 
make connections between classwork and their own developing leadership style.  
 
Through the Spring term of 2017, a total of 138 classes of Introduction 
to Leadership have been offered since the Leadership program first 
began in 2006. The certificate program eventually transitioned to an 
academic minor in the Fall of 2012; the last certificates were awarded 
in the Fall of 2013.  
 
During 2016-17, TLI offered 22 sections of the course Introduction to 
Leadership, taught by 9 different instructors, compared to last year’s 
offering of 20 sections taught by 7 different instructors. This year’s 
classes enrolled a total of 617 students, compared with last year’s 
enrollment of 559 students. Of the 22 sections, 17 sections were 
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taught online, 3 sections were taught in the classroom (Honors) and 2 sections were in the hybrid 
format (both Classroom and Online). Compared to the prior year, there was 1 additional Honors section 
and one additional hybrid. The latter is an innovation, now in its second year, that targets student 
athletes (not to the exclusion of non-athletes) and engages them in a component involving mentoring 
at-risk middle school students, in coordination with the Camp Osprey program that operates under the 
COEHS.  
 

A2. Other Courses in the Leadership Minor 

Three additional TLI and associated faculty taught eight additional leadership courses that comprise the 
Leadership Minor. In total, during 2016-17, TLI oversaw 30 leadership courses, taught by 12 leadership 
faculty, involving 785 students. This represents an increase of 6.7% more students than the previous 
year.  Following is a listing of the other courses taught in addition to Introduction to Leadership.  
 

 LDR 3240/Inter-Group Dialogue (Primary Elective): During 2016-17, TLI offered 2 classes, enrolling 34 
students (same number as the previous year). This course provides the foundational skills and 
knowledge needed to participate in and facilitate multicultural group interactions that engage difficult 
conversations. The course assumes that the most effective facilitators of multicultural group interactions 
possess a level of awareness, skill, knowledge, and passion. Students engage difference across their 
social identities, values and power disparities. Through dialogic learning, the course underscores 
the pivotal role that values play in authentic leadership development.  Emphasis is placed on 
interpreting leadership theory and practice in context of Social Change Theory and UNF’s six core 
values. This course was taught in a live classroom setting. 

  

LDR 3320/Collaborative Leadership (Primary Elective): During 2016-17, TLI 
offered 2 classes, enrolling 51 students (80 students were enrolled in 2015-
16, but the course was offered 3 times that year).  This course focuses on 
leadership within the context of small work groups and self-directed project 
teams and their role and functions within community organizations. 
Students learn how to collaborate successfully in an ever-changing world 
that requires emerging leaders to transcend differences to build 
organizations and teams of committed workers and employees. This course 
is done in the “hybrid” model, using both online and classroom delivery 
methods  

 

SOP 3515/Fundamentals of Conflict Transformation (Primary Elective): During 2016-17, TLI offered 1 
class, enrolling 32 students (as compared to 25 in 2015-16).  This course considers diverse approaches to 
the theory and practice of conflict resolution and the methods for understanding, managing and 
transforming conflict as a means toward personal, organizational, and systemic change. This course 
teaches students the skills to engage those change efforts. This course was taught in a live classroom 
setting.  
 

LDR 4263 (Practicum in Leadership): TLI offered 4 classes in 2016-17, enrolling 51 students, compared to 
38 in the previous year; there was one class in the Summer, one in the Fall, and two in the Spring.  This 
final leadership course is generally taken during a student’s last term at UNF, just prior to graduation. 
The course provides students the opportunity to integrate classroom learning about leadership with 
their real-life co-curricular leadership activities going back over the tenure of their time at 
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UNF.  Students hone awareness of their leadership style gleaned from current and prior co-curricular 
activities, retroactive to their enrollment at UNF, including on-campus and off-campus activities 
documented on the Experiential Learning Transcript (ELT). Students meet in evening bi-weekly class 
sessions as they reflect on their experiential learning about leadership through dialogue and ongoing 
reflective practice. They finalize their ELT entries (explained below) and prepare for their Leadership 
Capstone Presentation. During 2016-17, a total of 50 students presented their capstones. One Practicum 
student who delivered their capstone is not graduating until the end of the current Summer term, and 
so, therefore, will be included in next year’s graduation count.  

 
A3. Leadership Capstones 

 The final deliverable by students in LDR 4263 is a verbal capstone presentation delivered in the 
presence of TLI leadership faculty and student peers.  During 2016-17, TLI continued to advance the 
rigor and format for Capstone presentations. A total of 14 capstone sessions were conducted, each 
involving 3-4 Practicum students per session, and each taking 90-120 minutes (approximately 30 
minutes per student, including time for feedback). All capstone presentations are now routinely video-
recorded and archived. Review panels were comprised of 3-5 leadership faculty at each session. Several 
practicum students were also present at each session as observers. Students from the following term’s 
practicum class were invited to attend. Each capstone presenter also had the option to invite a mentor. 
Prior to capstones, each of the 50 capstone students participated in two 1-on-1 coaching sessions with 
TLI staff, each taking approximately one hour in length; one coaching session focused on the ELT and the 
second one focused on the capstone presentation itself. 

The Practicum class and related Capstones demonstrated several innovations over the last year to add 
increased rigor and contribute to more succinct, integrated student capstone presentations. Particular 
enhancements over the last year include the following:  

• A minimum of 12 postings entered over at least two terms prior to the Practicum class are now 
required prior to admission to the practicum course (LDR 4263).  

• In addition to the minimum 12 entries required on the Experiential Learning Transcript prior to 
enrollment in the Practicum class, students are required to post at least two additional ELT 
entries based on experiential learning during their final term, while taking the Practicum class. 
These entries typically involve experiences in context of students’ internships;  

• Students are also now required to have one ELT entry on Persuasive Communication, as well as 
one in the area of Values Integration; Students are required to have ELT entries in at least 6 of 
the 9 ELT learning outcome categories. 

• Refinement of resources and assignments for students to plan their capstone. 
 

A4. Co-Curricular Components of the Leadership Minor and the ELT 

TLI continues to provide ongoing oversight of co-curricular components of the Leadership Minor, 
particularly in context of administration of the ELT (Experiential Learning Transcript).  Specific actions 
relevant to this over the last year: 
 

• Offered a minimum of 6 public ELT workshops for students who have completed LDR 3003 and 
have declared the minor, and accordingly have access to the ELT through MyWings; in addition, 
TLI offered several remedial ELT workshops and individual counseling to students one-on-one; 
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• Continued to develop refined resources on the ELT that have resulted in increased rigor on how 
to document leadership learning outcomes on the ELT;  

• Created a new CANVAS “group” called ELT Resources, and invited Leadership minors to join the 
Canvas group.  

• Began creating and offering ELT Training resources to students online.   
 

The number of student entries in the ELT continues to increase, as more students pursue the Leadership 
Minor.  During FY 2016-17, students pursuing the Leadership Minor submitted approximately 630 
postings to the ELT. Each was reviewed, validated, and subsequently revised by students as needed, 
then finally approved and made a part of their permanent ELT record.  
 

A5. Statistical Data and Assessment 

Table 1                                                                                         Graph 1 

Credentials awarded by TLI since 2010 
Year Certificates Minors Total 
2011 20 

 
20 

2012 22 
 

22     

2013 39 1 40 
2014 8 16 24 
2015 

 
50 50 

2016 
 

38 38 
2017 

 
52 52   

Total: 246 
Certificate phased out by Fall 2013 

 

 

Table 2 

Enrollees in Leadership Courses 
Leadership Courses 2015-16 2016-17 

Introduction to Leadership 559 617 
Inter-group Dialogue 34 34 

Collaborative Leadership 80 51 
Conflict Transformation 25 32 
Leadership Practicum 38 51 

Total 736 785 
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Graph 2 

 
 

B. Events 

Leadership events are a key co-curricular feature of the Institute and aim to promote leadership 
development through a range of fun and stimulating experiences and contexts.  TLI events are always 
free and open to the entire UNF community, and offer students the opportunity to learn about key 
leadership constructs, hear from prominent leaders, engage in valuable collaboration and dialogue, and 
practice new leadership skills.  TLI’s 2016-17 event lineup was marked by several well-established 
leadership events, as well as a promising new, collaborative event series. 

B1. Student Leadership Summit (SLS) 

Title/Theme: Initiative to Innovation: YOUR Commitment to 
Action and Leadership 

Date/Time: October 28th, 2016; 9:00am-1:00pm                                           

Location: UNF Student Union Ballrooms (Building 58, Room 3703)          

Participating Organizations: Taylor Leadership Institute, 
Undergraduate Studies    

The UNF Taylor Leadership Institute (TLI) has redefined the boundaries of leadership learning to create a 
Student Summit-symposium format experience with academic rigor, renowned speakers and innovative 
frameworks for which the UNF Taylor Leadership Institute is recognized.  

The purpose of the SLS, an annual event hosted by the Taylor Leadership Institute (TLI), is to showcase 
the highly visible partnership between Academic Affairs and Student Affairs for the expansion of UNF 
students’ leadership development capacity.  During the Summit, students engage with each other about 
leadership and interact with a wide array of campus and community exhibitors, presenters and panelists 
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who promote the idea of being an agent of positive change. The SLS offers students valuable leadership 
perspectives, lessons and interactive experiences, enabling them to view themselves as leaders while 
developing and mastering advanced concepts and practical applications of leadership. 

The 2016 theme, Initiative and Innovation: YOUR Commitment to 
Action and Leadership was developed over a series of meetings 
between the TLI and the Student Affairs Community Council’s (SACC) 
Leadership Committee following the 2015 Student Leadership 
Summit.  The members of TLI and SACC believed that many students’ 
understanding of initiative should be expanded from the basic 
everyday drive required to complete daily responsibilities to a deeper 
understanding of how initiative influences their drive to create 

positive social change as a leader.  In addition, the belief by TLI and SACC members was that initiative 
alone does not create change, therefore innovation must accompany the thought process when change 
is sought.  

Once initiative and innovation were chosen as the leadership construct focus for the 8th Annual Student 
Leadership Summit, the Institute enlisted our keynote speaker, Dr. Bremley Lyngdoh.  Bremley is the 
founder of Worldview Impact, a UK-based nonprofit which operates around the world with the aim of 
promoting environmental sustainability as well as social and economic development through the 
creation of sustainable livelihoods and the mitigation of climate change.  A true entrepreneur and global 
citizen, Dr. Lyngdoh’s presentation drew from his unique insight and experiences as an international 
leader.  He emphasized the importance of young leaders bringing new and innovative ideas to the table 
to become the next generation of leaders the world needs.  Bremley was the perfect leader to guide 
attendees in identifying their values and passions in a community-related environment. We believe as a 
result, attendees left feeling more connected to their emerging leadership identity, the UNF community 
and the global community.  

Attendees: 

• Students: 146 
• Walk-Ups: 25 
• Presenters: 1 
• Emcee: 1 
• Volunteers: 10 
• Taylor leadership Staff/Faculty: 8 
• Student Affairs Community Council : 6 
• Community Leaders: 4 
• UNF Student Union Staff: 4 
• UNF Faculty/Staff: 8 
• TLI Alumni: 6 
• Board of Trustees: 1 
• TOTAL: 220 

 
Evaluation of the Summit: 

The 8th Annual Summit was successful in its aim to highlight a leadership construct that the Institute 
identified as essential to UNF students and expand their capacity to be effective in today’s leadership 
roles.  The event provided students the opportunity to engage in a transformational learning experience 
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while strengthening their connection and commitment to the campus, the community and the future of 
the University of North Florida. 

• 92% of attendees either Agreed or Strongly Agreed that the Summit speaker was motivational 
and inspirational. 

• 91% of attendees Agreed or Strongly Agreed that the Summit successfully linked leadership 
concepts to real-world situations. 

• Three-quarters (75%) of attendees stated that as a result of the event, they felt more prepared 
to engage in leadership roles on campus. 

 “This touched on issues that really are relevant; was 
engaged and captivated.” 

 “Very rarely do we get to sit intimately with other 
majors and have real discussions, I appreciate this gathering.” 

 “It really informed, inspired and motivated me to get 
involved to create change.” 

 “I actually want to explore more leadership 
opportunities on campus.” 

 

Expenditure: 

8th Annual Student Leadership Summit Budget 
Category Cost Notes 

Presenter Honorarium $2,800.00 The Honorarium covered the presentation and travel fees for Summit 
Keynote presenter.  

Emcee Honorarium $215.30 1 honorarium was given to event emcee. 
Videography Fees $600.00 Fee for the recording and editing of the entire Summit. 
Photography Fees $595.00 Fee for photography services for attendees with on-site printing and 

text/email messaging of photos. 
Food/Beverages $3286.25 The funds were used to provide attendees with: (1) Continental Breakfast 

(Breakfast pastries, bagels, water, orange juice, and coffee) provided by 
Chartwells @ $936.25 and (2) Catered lunch (Bar-B-Q, chicken sliders, 
salad, 2 sides, tea, water, and dessert) provided by Bono’s Pit Bar-B-Q @ 
$2350.00. 

Printed Event Program $188.00 Printing cost for 300 double-sided color Event Programs 
Summit Pens $337.75 Cost for 500 Summit Pens, given to all attendees 
Summit Notepads $760.39 Cost for 500 Summit Notepads, given to all attendees 
Insurance $355.41 Combined cost of insurance coverage 
Parking $6.00 Cost of parking passes for speaker/vendors/special guests 
UNF Bookstore Items $0.00 Bookstore donated $100.00 worth of UNF merchandise 

Total $9,144.10 
 

Table 3 
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B2. Leadership Speakers Bureau 

Title/Theme: Leadership through Consensus Building: Leveraging Individual 
Strengths and Diverse Voices 

Date/Time: March 2nd, 2017; 6:00pm-7:00pm 

Location: UNF Talon Room, Osprey Commons (Building 16, 4th Floor) 

Participating Organizations: Taylor Leadership Institute  

 

The Leadership Speakers Bureau (LSB), hosted by the UNF Taylor Leadership 
Institute is a free event for the entire UNF community including students, faculty, staff and community 
friends.  The purpose of the LSB is to offer attendees a unique face-to-face experience with high-profile, 
dynamic speakers, featuring leaders in business, government, literature, science, culture and more.  The 
Leadership Speakers Bureau is an excellent resource for students, educators, leadership scholars and the 
community in general to advance their leadership capacity.   

TLI received a great deal of valuable feedback from students 
and attendees following both the Courageous Conversations 
events as well as the Student Leadership Summit expressing 
an interest and desire for more opportunities to further 
develop their ability to bridge societal divineness and work 
together towards the common good.  This sparked the basis 
for the Spring 2016 Leadership Speakers Bureau event, which 
focused on the topic of consensus building.  TLI believes that 
the ability to appeal to diverse groups and individuals, often 
with conflicting perspectives and opposing interests, and successfully find common ground and creative 
solutions through the process of collaboration is an invaluable skill for today’s developing leaders.   
Exemplifying this very notion was keynote speaker, Jeanne Miller, President and CEO of the Jacksonville 
Civic Council.  From her unique experience leading a successful and highly influential non-profit, political 
advocacy group here on the First Coast, Jeanne shared valuable insight on the topic of consensus 
building and the leadership qualities needed to facilitate this dynamic and cooperative approach to 
problem solving.  Following her presentation, students had the opportunity to network with Jeanne and 
other community leaders during the reception.   
 

Attendees: 

• 50 Students 
• 1 Speaker 
• 7 Faculty/Staff 
• 7 Community Members 
• TOTAL: 65 
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Evaluation of LSB: 

The LSB proved to be tremendously successful.  According to attendee feedback collected from TLI’s 
Event Evaluation forms, students truly enjoyed the event and found it very valuable to their leadership 
development here at UNF.   

• 94% of respondents either Agreed or Strongly Agreed that they found the presentation to be 
empowering. 

• 94% also Agreed or Strongly Agreed that they planned to implement what they learned in this 
session on campus and/or in the surrounding community.   

• Over three-quarters of attendees (75%) stated that as a result of this event, they would be more 
likely to attend other UNF events. 

 “There were things she said that I could take to heart and use everyday” 

 “I now have a wealth of notes to apply as I pursue a career in leadership” 

 “I love that the process of consensus building promotes diversity of ideas and participants” 

 “After her presentation, I want to feel more connected to the University and network with more 
people” 

 

Expenditures: 

Spring 2017 Leadership Speakers Bureau Budget 
Category Cost Notes 

Catering $638.72 Cost of Hot and Cold Hors d'oeuvres and Beverages, Catered by Chartwells 
Event Programs  $57.00 Cost of (100) Bi-folded, Glossy, Double-sided Color Programs with Event Info 
Room Rental $290.00 Room Rental Fee for Use of Talon Room 
TLI Backpacks $698.03 Cost of (500) Drawstring Backpack with TLI Logo for Promotion; Given to 

Attendees 
Event Posters $66.00 Cost of (2) 24”x36” Printed Matte Posters on Foam Board for Display Prior to 

and During the Event 
            Total $1,749.75  

Table 4 

 

B3. TAYLOR Talks 

Title/Theme: 3rd Annual TAYLOR Talks 

Date/Time: April 18th, 2017; 6:00pm-7:00pm 

Location: UNF Talon Room, Osprey Commons (Building 16, 4th Floor) 

Participating Organizations: Taylor Leadership Institute  

TAYLOR Talks is another hallmark TLI event which was designed to showcase the incredibly powerful 
stories and experiences of UNF students slated to graduate with the Leadership Minor and to 
demonstrate the many ways in which they have come to develop their own leadership identity 
throughout their UNF journey.  TAYLOR Talks is a powerful student-centered event which illustrates 
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both the breadth and diversity of leadership growth 
that can be achieved by students at UNF, as well as 
value and impact that the intentional study of 
leadership can contribute to the University experience.  

 Only in its third year, this year’s TAYLOR Talks was by far 
the most attended one to date.  Featuring an exciting 
introduction by Student Affairs Associate Vice President 
Dr. Lucy Croft and thoughtful remarks from TLI’s 

namesake, Dr. Bruce Taylor, the evening event was facilitated by TLI’s new Director, General Rick Tryon.  
The stars of the evening were four unique students representing a diverse range of majors, backgrounds 
and experiences, who shared the empowering stories of the personal successes and challenges they 
faced as they sought to realize and develop their personal leadership identity throughout their UNF 
experience.  The event was followed by a celebratory reception where the speakers along with their 
classmates, also graduating with the Leadership Minor, as well as the other attendees enjoyed hors 
d'oeuvres, took pictures, networked and celebrated the end of another wonderful semester at UNF. 

Attendees: 

• Students: 150 
• Community Members: 15 
• UNF Faculty/Staff: 10 
• TOTAL: 175 

 
Evaluation of TAYLOR Talks: 

According to both verbal feedback and feedback 
collected from TLI’s Evaluation form, students truly enjoyed the event and expressed an intent to 
become involved in more leadership opportunities on campus, as well as engage in more UNF events 
overall. 

• 96% of respondents either Agreed or Strongly Agreed that they found the presentations to be 
empowering. 

• 96% of respondents also Agreed or Strongly Agreed that the speakers linked leadership concepts 
to real-world situations.  

• Almost two-thirds (63%) reported that the event had a transformative impact on how they 
viewed their role at UNF as a leader.   

 “The speakers’ relatable-ness and courage were incredibly motivating.” 
 “I loved hearing their stories and how leadership affected 

them personally.” 
 “It made me appreciate the leadership experiences I have 

had and hope to continue to have at UNF.” 
 “I am now considering minoring in leadership.”   
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Expenditure 

3rd Annual TAYLOR Talks 
Category Cost Notes 

Catering $1034.82 Cost of Hot and Cold Hors d'oeuvres and Beverages, Catered by Chartwells 
Room Rental $240.00 Room Rental Fee for Use of Talon Room 
Parking $4.00 Cost of Parking Pass for Speakers 
            Total $1,278.82  

Table 5 

 

B4. Courageous Conversations 

Courageous Conversations is a collaborative speaker series, introduced at UNF in the Fall of 2016 that 
examines current events and policies in our nation that directly impact our community.  The Taylor 
Leadership Institute partnered with the Office of the President and the Commission on Diversity and 
Inclusion (CODI), as well as other University and community sponsors, to host two installments of the 
Courageous Conversations speaker series; Racism and 
Reality in Fall 2016 and When Love Hurts in Spring 2017.  
Due to the collaborative nature of these events and the 
valuable dialogue that was expected to transpire, TLI 
sought to continue this engagement by providing a 
reception following the events where students could 
continue the conversations and solidify new relationships 
and connections.  

Fall 2016 

Title/Theme: Courageous Conversations: Racism and Reality 

Date/Time: September 15th, 2016; 2:00pm-4:30pm 

Location: UNF Student Union Auditorium (Building 58, Room 2704) 

Participating Organizations: Office of the President, Commission on Diversity and Inclusion, U.S. 
Department of Justice, University Police Department, Taylor Leadership Institute, Office of Equal 
Opportunity and Diversity 

The very first installment of the Courageous Conversations 
speaker series at UNF was facilitated by Dr. Roy Kaplan and Dr. 
Navita Cummings James and examined the topic of race.  
Through a combination of lectures and group discussions 
students, faculty, staff and community members engaged in 
civil discussion to address current issues on race and the way 
the media portrays people of color in our society.  

Attendees:  

Approximately 275 attendees, including students, staff, faculty and community members 
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Evaluation of Courageous Conversations: Racism & Reality:  

The event proved to be incredibly successful according to verbal feedback from attendees during the 
interactive portion of the event, as well as after the conclusion of the event.  The event successfully 
brought together students, faculty and staff from a number of higher education institutions, as well as 
community members and leaders, in a constructive dialogue regarding a sensitive yet extremely 
important subject, after which attendees openly expressed the need and desire to continue the 
conversation in the future.    

Expenditures: 

Fall 2016 Courageous Conversations 
Category Cost Notes 

Catering $638.72 Cost of Hot and Cold Hors d'oeuvres and Beverages, Catered by Chartwells 
            Total $638.72  

Table 6 

 

Spring 2017 

Title/Theme: Courageous Conversations: When Love Hurts 

Date/Time: February 28, 2017; 2:00pm-
4:30pm 

Location: UNF Student Union Auditorium 
(Building 58, Room 2704) 

Participating Organizations: Office of the 
President, Commission on Diversity and 
Inclusion, One Love, Hubbard House, Taylor 
Leadership Institute, UNF Women’s Center 

The Office of the President and the Commission on Diversity and Inclusion (CODI), in partnership with 
the One Love Foundation, TLI and other University and community partners, hosted the University’s 
second installment of this speaker series which examined the topic of relationship violence.  The event 
was facilitated by members of the One Love Foundation, Hubbard House and UNF’s own Women’s 
Center.  After watching the powerful film titled “Escalation” attendees had the opportunity to engage in 
group dialogue with trained facilitators focusing on how to identify abusive behaviors, ways to take 
action and how to access valuable resources.  
 

Attendees: 

Approximately 50 attendees, including students, staff, faculty and 
representatives of community organizations. 
 

Evaluation of Courageous Conversations: Love Hurts:  
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Attendees found the event to be an eye-opening experience, packed with powerful content and 
valuable resources according to verbal feedback received from attendees during the interactive portion 
of the event, as well as through written feedback submitted after the conclusion of the event. 

• 100% of respondents Agreed or Strongly Agreed that the topic of the event, relationship 
violence, was important to UNF students 

• 93% Agreed or Strongly Agreed that they planned to implement what they had learned from the 
session on campus, in their community or in their personal life.   

• 87% of respondents Strongly Agreed that as a result of the event, they felt more prepared to 
speak up when they saw unhealthy or abusive relationship behaviors in their friends’ and their 
own relationships. 

 “This is a tough topic to discuss but it’s an important discussion to have” 

 “I love the Courageous Conversations talks” 

 “This was fantastic” 

 “This is a delicate subject because people don’t want to talk about it.  This event has given the 
skills needed to talk about this to help friends and loved ones” 

 

Expenditures: 

Spring 2017 Courageous Conversations 
Category Cost Notes 

Catering $622.02 Cost of Hot and Cold Hors d'oeuvres and Beverages, Catered by Chartwells 
            Total $622.02  

Table 7 

 

C. Outreach 

The Taylor Leadership Institute offers students opportunities to engage in experiential learning as a 
means for receiving hands-on, real-world applicable experiences with community partners on and off 
campus. This requires a deliberate emphasis on outreach in an effort to build relationships with 
stakeholders to bring attention and awareness of the UNF Leadership program and create partnerships 
for future experiential learning opportunities for students enrolled in the Leadership Minor. Outreach 
also focuses on recruitment of potential students who seek to engage in leadership development. 

A new partnership developed this year was with the Transfer Student Services located in the UNF 
Admissions Office. During the Spring 2017 semester, the Taylor Leadership Institute participated along 
with other UNF departments in the UNF Transfer Days, traveling to 3 local colleges – Santa Fe, 
Gainesville Location; Florida State College at Jacksonville, South Campus Location; and Saint Johns River 
State College, Orange Park Location – to share information about the Institute with potential UNF 
students. This allowed representatives from TLI to speak one-on-one with potential transfer students, 
discussing the importance and impact leadership development has on individuals personally, 
academically and professionally.  
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TLI also participated in tabling events at UNF throughout the year. One of these events was the 3rd 
Annual Taste & Tour of 57 West, which was a collaborative event held during Week of Welcome (WOW) 
in partnership with several other Student Affairs departments – Military Veterans Resource Center 
(MVRC), Disability Resource Center (DRC) and On Campus 
Transition. During the event, TLI staff interacted with over 70 UNF 
students who came to learn about programmatic opportunities. 
Three additional tabling events were First Week’s Blue Year 
Celebration and Summer B Cookout hosted by Campus Life and 
several Saturday’s at the Nest hosted by the UNF Admissions 
Office. On campus tabling opportunities provide staff the chance 
to make contact with students currently attending UNF who may 
not be aware of the Leadership program.  

Site visits were another part of the outreach work this year. During the year, TLI’s Outreach Coordinator 
visited two local schools, River City Science Academy and AMIkids. While at River City Science Academy, 
Alison participated in the Career Day where she shared her education and career journey and engaged 
students in conversations on why they should begin participating in leadership development 
opportunities. During the site visit to AMIkids, Alison had the opportunity to learn about the alternative 
programs available for at-risk youth and ways that the Institute and our leadership students could 
benefit the youth enrolled in the program.  

Participating in programs established by UNF departments is another area of outreach for TLI. In June, 
the TLI outreach team spoke with first-year UNF students enrolled in the QUEST Program about the 
positive impact leadership development has on a student’s capacity to succeed in their educational 
endeavors, as well as their ability to overcome potential challenges. During the presentation, TLI 
emphasized the importance of developing self-awareness, the ability to think critically and listen 
effectively. 

Outreach opportunities on the horizon for 2017-18 include TLI’s involvement with the First Year 
Seminar.  First Year Seminar is intended to provide students with the tools necessary to be successful at 
the University of North Florida and ensure a smooth, thoughtful transition to college. Through 
interdisciplinary engagement and an introduction to a variety resources available at UNF, students will 
create their own college success plan detailing their major selection process, campus involvement and 
leadership opportunities, and additional academic and co-curricular endeavors to prepare them for 
achievement of career goals and success after graduation. 

This course aims to foster a sense of community on campus, promote engagement in the academic and 
social life of the university, articulate expectations of faculty, and help students develop and hone sound 
learning strategies that will serve as the foundation for collegiate success and beyond. TLI’s Director will 
present four leadership classes to incoming first year students enrolled in this course.  The Director will 
provide an overview of TLI’s programs and underscore the relevance and interdisciplinary nature of the 
Leadership Minor.     

 

D. Collaboration between Student Affairs & Academic Affairs:   

The Taylor Leadership Institute programs strive to impact the entire UNF campus community. Within its 
mission statement, TLI has always aimed to be a model higher education program demonstrating the 
partnership between both Student Affairs and Academic Affairs.  TLI team members continue to 
facilitate and model collaborative partnerships with not only other departments in the Division of 
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Student Affairs, but also, and very significantly, with units within the Division of Academic Affairs. The 
effect strengthens student-focused outreach, supports the TLI tradition of rigorous pedagogy in 
leadership development, and amplifies existing resources and connections for community engagement, 
career opportunities and internship experiences.  

 

Weaknesses 
 

Throughout 2016-17, TLI has made great strides in advancing its mission through their well-established 
leadership programs as well as a number of newly developed innovations and partnerships.  However, 
several key obstacles have been identified, including lack of resources and existing inefficiencies that 
have arguably impeded the department’s ability to fully realize its organizational aims. 

 

A. Funding Constraints 

Funding constraints posed by TLI’s limited budgets impact the department’s ability and capacity to carry 
out its mission to provide a learning environment that promotes global and ethical leadership and 
character through education, service and research. The budgets of concern for the Institute are: 
Educational and General (E&G), Foundation, and Endowment. The goal of TLI is to move the state of the 
department’s budgets from an area of weakness to an area that is a source of strength in the 
development and enhancement of program initiatives.   

A1. Educational & General (E&G) Budget 

TLI’s E&G budget has remained flat-lined at $20,000 for a number of years while the department’s 
expenditures have increased. This substantially impacts the Institute’s ability to advance the leadership 
program on campus, locally in the greater Jacksonville community and beyond. This constrains the 
staff’s ability to overcome insufficiencies in staffing, engage in professional development, update 
technological insufficiencies, update promotional materials, and more recently provide current staff 
with sufficient workspaces in the department’s new location.  

A2. Foundation 

TLI’s Foundation account has not received a substantial donation in over 4 years. A healthy foundation 
account budget would allow TLI to focus on areas of growth in the program that are limited by budget 
constraints and rules governing spending of funds for the department’s E&G and Student Life and 
Services (SLS) budgets. This lack of funding limits opportunities for program enrichment.  

A3. Endowment 

The absence of an Endowment to sustain and support the TLI mission creates a critical resourcing 
vulnerability.  Endowment funding is fundamental to support the kinds of initiatives not otherwise 
provided for in the organizational budget.  The TLI budget provides for the basic needs of the Institute 
and must be augmented in order to fulfill standard existing requirements.  An Endowment will permit 
the organization to actualize and more fully develop initiatives and goals of the Institute.    

For FY 2017-18 the TLI team sees the Foundation Account and a future endowment fund moving from 
weakness to an opportunity. The focus of TLI will include increased outreach to community stakeholders 
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that builds partnerships which subsequently increases program awareness and philanthropic donations. 
Funds earned will be used to build a quality leadership program with increased rigor in curricular and co-
curricular leadership program development. 

A4. Student Leadership Scholarship Funding Reduction 

TLI over the years has awarded a $2000 scholarship ($1000 Fall/$1000 Spring) to two UNF students who 
are enrolled in the Leadership Minor. Unfortunately, for the 2017-18 academic year, there was a 
reduction in the amount awarded to students - $1500 ($750 Fall/$750 Spring) - and the number of 
students awarded, from two to one.  

The change in the number of scholarships and amount awarded presented TLI staff with a unique 
challenge due to the promotion of the scholarship application opening up starting January 2017. It was 
not until the first two weeks in January that TLI was notified there would be a change. As a result, TLI 
was unable to open the scholarship up to new applicants because one of the two recipient’s for 2016-17 
had been approved to renew their scholarship for 2017-18.  

 

B. Insufficient Staff 

Currently, insufficient staff in TLI limits the department’s ability to participate in campus-wide events 
and activities and engage in community outreach. This creates an undue burden for existing professional 
staff who are responsible for duties that require them to work outside the office in various roles on 
campus and in the community. Insufficient staffing also limits the staff’s capacity to take annual or sick 
leave and use compensatory time earned for work conducted outside normal business hours. 

One of the major areas of concern for TLI is the lack of presence at the front desk, presenting an 
unprofessional image due to lack of a staff member to greet visitors when entering the front door or 
answering phone calls on the Institute’s main phone line. As a result, TLI has developed a perception 
problem with campus stakeholders as being “not present” and accessible to visitors. Other areas of 
concern for TLI staff is the Institute’s ability to engage in research and data analysis, student data 
tracking and management, professional development, and committee work.   

 

C. Inefficiencies and Inadequacies in Advising Tracking 

TLI continues to maintain an internal ACCESS database of all students who have taken LDR 3003, 
declared the minor, or expressed intention to do so. The database allows us to track other internal TLI 
data management needs related to students’ progress on the minor. That database is our primary 
means for pulling email addresses when communicating with students individually or via bulk emails. It 
is also where we post data for all leadership graduates, including capstone documents, letters of 
recommendation, and post-graduation contact information.  Over the last year, the ACCESS database 
has served a new function as a means to help us maintain contact with TLI Alumni.  While the database 
provides a means for tracking information that would not otherwise be readily available to us through 
BANNER, the system is dependent on TLI staff’s ability to input information which can be a cumbersome 
process with insufficient staffing. 
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D. Professional Development 

Due to funding constraints and insufficient staffing, TLI’s professional team was unable to seek out and 
engage in professional development, including but not limited to, conference attendance and 
presentations, workshops, committee work, etc. This presents a challenge in the team’s capacity to 
undertake a role in leadership research, provide innovative programming and practices, stay up-to-date 
on the latest research in leadership, and develop relationships beyond UNF and the greater Jacksonville 
community.  The TLI team sees this current weakness as a potential threat to the Institute’s ability to 
carry out its mission and vision.  

 

Opportunities 
 

TLI has no shortage of exciting opportunities on the horizon.  With newly established leadership, staffing 
resources, on- and off-campus partnerships, and relocation to a central, accessible office space, TLI is 
poised to embark on a number of new opportunities, initiatives and projects in the upcoming 2017-18 
year. 

 

A. 2nd Edition of the Custom Leadership Textbook 

A major innovation of the Introduction to Leadership course that first 
became effective in Fall of 2014 was the publication of TLI’s custom text 
in partnership with SAGE Publishing. The text has since been used as the 
primary textbook in all sections of LDR 3003.  Edited by the Institute’s 
team and titled Leadership Dynamics, the text is an anthology of readings 
designed to frame the curriculum of LDR 3003. Besides its use in the Intro 
course, the text has also been used as a supplemental text in LDR 4263 
(Leadership Practicum). The book serves as an invaluable resource to 
Leadership minors, providing a review of their knowledge of leadership 
theory, concepts, and language.  

Over the last year, it has become increasingly evident that that the textbook is in need of revision. We 
first articulated this need as one of our goals in last year’s Annual Report. Dr. Frank subsequently moved 
the agenda forward with the new Director when he was appointed.  A meeting of TLI faculty was 
convened in April to begin the discussion on this item, and Dr. Dianne Taylor was subsequently 
appointed chair of the committee charged with this undertaking. Dr. Taylor has been a long-standing 
teacher of Introduction to Leadership, a former member of the TLI staff, and was closely involved in the 
production of the first edition.  

The textbook needs to continue to provide a foundational core curriculum that serves as the baseline for 
the Leadership Minor and is the required text of all students taking LDR 3003. All faculty teaching LDR 
3003 are expected to utilize the text, while respecting the principles of academic freedom and allowing 
for variable approaches in teaching and assessing the content of the text. The committee is now in 
deliberation and is reviewing the existing text and considering new content as well.  Regular meeting of 
the committee are expecting to continue through the fall and into the spring, with hope to eventually 
secure “buy in” from all deans across the university. The aim is to have the next published edition for 
implementation in the Fall of 2018. 
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B. Scholarships Advising 

TLI has assumed the responsibility for the UNF National Scholarship and Fellowship Program. 
Incorporating the Scholarship/Fellowship Program is a logical adjunct of TLIs mission to develop and 
promote leaders through education, service, and research. The purpose of the National 
Scholarship/Fellowship Office is to advise competitive students regarding various national, prestigious 
postgraduate opportunities available and to guide qualified candidates through the application process.  
The program offers the opportunity to provide greater awareness of TLI and the Leadership Minor and 
to attract quality students who recognize the value of leadership as part of a competitive 
scholarship/fellowship profile. The National Association of Scholarship and Fellowship Advisors (NAFA) 
offers periodic education and training and provides current information to advisors on various 
scholarship opportunities.  Prospective Leadership Minor students can be made aware of scholarship 
opportunities in order to prepare academic and co-curricular profiles and to develop competitive 
applications.  The National Scholarship and Fellowship Office supports all UNF students. 

 

C. Peace Corp Prep Initiative 

In an effort to promote international opportunities and experiences for UNF students and graduates, TLI 
partnered with UNF’s Director of International Affairs, Tim Robinson, in submitting a successful 
application for UNF to be recognized as a participating school in the Peace Corp Prep Program. The 
program seeks to certify undergraduates for placement in the Peace Corps upon graduation. Two of the 
program’s four defined competencies are specific elements of the existing Leadership Minor 
administered by TLI, i.e. specifically intercultural competency and leadership development. We look 
forward to collaborating with the International Center and other Student Affairs parties as the program 
is implemented in the coming year. There is expectation that the program can be fully integrated within 
the existing Leadership Minor, such that any student who attains the Peace Corp certification will ipso 
facto, also attain the Leadership Minor. 

 

D. Certificates 

TLI’s Leadership program is unique in that it provides UNF graduates who have satisfactorily completed 
program requirements with a paper credential. This is unique to other academic minors at UNF in that it 
is the only minor that provides graduates with this type of 
credential.  

The uniqueness of the paper credential has provided TLI the 
opportunity to work with various University departments to 
create a credential that is professional but not associated with 
the University’s diploma. As a result, TLI has engaged in a 
revision process under the guidance of the Vice President for 
Student Affairs, with Marketing and Publications and the 
Registrar’s Office. Several revisions have been requested over 
the last 2 years, creating a back log of paper credentials needing 
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to be distributed to graduates of the Leadership Minor from Spring 2015 through Spring 2017. The 
Institute is working on disseminating the paper credentials to graduates which has given the team the 
opportunity to follow-up with alumni.  This opportunity has allowed TLI to update contact information 
and learn about the exciting career opportunities graduates are currently engaged in. 

Currently the Institute is in the revision process again, working with Campus Life who provided guidance 
to Alison Noonan to help make updates requested by Dr. Mauricio Gonzalez. As a result, moving forward 
Alison was granted access to InDesign, a computer software program that will allow the Institute to 
make future changes to the paper credential which will help eliminate time delays that have previously 
occurred when requesting changes with Marketing and Publications. 

 

E. Outreach to Alumni 

Though we often hear from graduates via email or personal visit, we have not pursued any formal 
outreach until this past year, when we reached out to all graduates over the past two years, for whom 
we had contact information, and invited them to the TAYLOR Talks.  While only a few were able to 
attend, we received a great deal of email responses that demonstrated students’ fond memories of the 
Leadership Minor, their deep appreciation for what they learned and the personal impact the program 
has had on their post-UNF success. 

In another context, we have also considered the potential for research with our former graduates, 
particularly in being able to access their successes and accomplishments, especially in comparison with 
the general student population, in hopes that such analysis might impact future university performance 
metrics.   To those ends and others, we now solicit a permanent address from all students just before 
they graduate, as part of the capstone survey.  

 

F. Developing Advising Tracking System 

One area the Institute’s staff plans to update in the future is the staff’s ability to track students’ advising 
sessions and office visits using the University tracking system, Webapps Student Sign-on System that 
allows University staff to track interactions with students. TLI believes that by incorporating this system 
into the office technology infrastructure, tracking and following up with students will decrease the time 
constraint challenges associated with the Institute’s current tracking system in Access which requires 
manual entry of all office visits.  

 

G. Staffing Initiative 

The VP of Student Affairs has authorized TLI to establish the position of an office manager.  An OPS 
position will be pursued initially in 2017-18 with the intention of establishing a full-time position in 
2018-19.  Interim efforts to use Federal Work Study support to meet office hour requirements will be 
pursued.  Additionally, consideration to establish an accredited intern position will be examined.   

 

 

 



 
 

26 
 

Threats 
 

While an array of potential opportunities for growth and success are evident, as enumerated in the 
previous section, there exists a small number of possible threats that could potentially hinder the 
department’s ability to fully achieve its goals and objectives.  TLI’s aim is to identify these threats early 
so as to minimize any negative impact on the success and progress of the department’s mission to 
promote ethical, values-based leadership among UNF students.     

 

A. Budget Reductions 

Student Life & Services Fee (SLS) funding for the FY 2017-18 will see an increase in funds available for 
the Student Leadership Summit and a decrease in funds for the Leadership Speakers Bureau Series and 
TAYLOR Talks. The increase in funding for the Summit will assist the Institute in developing quality 
programming. The major expenditure for the Summit is the fee(s) associated with the selection of a 
Keynote Speaker. Increased funding allows the Institute to continue looking globally for a speaker who is 
knowledgeable in the content theme and incorporates activities focused on leadership development 
and additional “soft skills” that are increasingly sought after by graduate schools and employers.  

The decrease in funding for the LSB and TAYLOR Talks is minor but reduces the flexibility TLI has in 
enriching the level of programming for the next event based on feedback and staff observations. For 
instance, the warm atmosphere offered to attendees at the post-event reception gives space for 
connections to be made with their peers, Institute and University faculty and staff, and community 
leaders. During the Spring 2017 semester, both the LSB and TAYLOR Talks had an increased number of 
guests who attended. As a result the amount of funds spent on catering would need to be increased in 
order to accommodate the increase. Both events bring increased rigor to co-curricular leadership 
learning that includes a professional format featuring UNF’s emerging leaders and leaders from the 
greater Jacksonville community. This requires that TLI staff focus on details that enhance the overall 
event experience for speakers and attendees. With a decrease in funding some details may have to be 
changed if not eliminated due to the reduction in the SLS budget.  

 

B. Fluctuations in Declared Leadership Minors 

Despite a general increase in leadership students, we have noticed a slight decline in students pursuing 
the Leadership Minor. It is too early to determine the cause of such, but TLI is working to identify 
possible causes that may constitute forms of threat to the viability of the Leadership Minor and to take 
corrective action. 
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Budget Overview for the 2016-2017 Fiscal Year 
 

A. Educational & General (E&G) 

The departmental E&G index began Fiscal Year 2016-17 with $20,000. The budget funds were spent in 
the following ways, to note the most used accounts:  

• Until TLI was able to bring an Event Coordinator on full-time, $7565 was used for a part-time 
OPS staff member who assisted with events.  

• Approximately $2,007 was used for the department’s telephone charges and cell phone 
allowances. 

• Approximately $2,630 was used for the monthly rental of a Ricoh multi-function machine 
(printer, copier, scanner, fax, etc.) and for the ink usage (black & white and color). 

• Approximately $2,595 of the budget was used for additional printing.  This consists of charges 
associated with the printing of Leadership Minor certificates and diploma cover, letterhead and 
business cards, and PCards for new employee. 

• Office supplies, postage, educational 
materials, computer systems, and 
training supplies and equipment are 
another notable category where 
department funds were spent, over 
$977 distributed in these categories. 

• Approximately $225 of the budget was 
used for the memberships of staff 
employees to various leadership 
organizations. 

• Approximately $18 of the budget was 
used for the parking expenses for 
Taylor Leadership Institute visitors and 
event participants (i.e. presenters, 
videographers/photographers, etc.) 

        Graph 3 

 

Due to TLI’s move to a new location on campus, unplanned costs were incurred, requiring additional 
funds from the Vice President for Student Affairs. The total amount of additional funds deposited into 
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our E&G account was $11,350. These funds did not cover all identified expenses. The additional funds 
were used to pay for the following moving and office upgrade expenses: 

• $611 was used for the moving services incurred to move to the new location on campus. 

• $2,610 was used for associated charges for painting the new office suite (all offices, lobby and 
hallway). 

• $1,097 was used for the costs associated with the installation of a TV installed in the new lobby. 
The TV itself was a no cost transfer from the MVRC to TLI.  The TV will be used as an information 
source for visitors to get information related to the leadership program and related events. 

• $7,000 was used for new furniture for the TLI lobby to create a more professional environment 
for Institute students and visitors.  

 

B. Student Life & Services Fee 

Over the 2016-17 fiscal year, TLI received $17,000 to fund the Student Leadership Summit, Leadership 
Speakers Bureau Series and TAYLOR Talks. The Institute’s Event Coordinator, in collaboration with the 
rest of the TLI staff developed several events that were highly impactful for students, while ensuring the 
responsible and effective use of funds. Of the $17,000, the Institute spent $13,761.66 on events, giving 
back $3,238.34 to the 2016-17 Student Life & Services Fee account. Included below is a list of expenses 
paid using SLS Funds: 

• The Institute was awarded $10,000 for the 8th Annual Student Leadership Summit. $9,144.10 of 
the funds available for the Summit were used to cover event expenses. Included below is a list 
of the expenses needed to create this year’s Summit: 

o Presenter Honorarium - $2,800; Emcee Honorarium - $215; Videography Fees - 
$600; Photobooth - $595; Printing (programs & giveaway items) - $1,286; and 
Catering (Bono’s Pit Bar-B-Que and Chartwells) - $3,286 

• The Institute was awarded $5,000 for the Leadership Speakers Bureau Series (LSB). $3,321 of the 
funds available were used to cover Fall 2015 and Spring 2016 event expenses. Included below is 
a list of expenses: 

o Fall 2016 LSB collaboration event, Courageous Conversations 

 Catering - $967 

o Spring 2016 LSB collaboration event, Courageous Conversations 

 Catering - $622 

o Spring LSB featuring Jeanne Miller 

 Talon Room Rental - $290; Catering - $639; and Printing (programs, posters, 
and giveaways) - $821 

• The Institute was awarded $2,000 for the 3rd Annual TAYLOR Talks. $1,275 of the funds available 
were used to cover event expenses. Included below is a list of the expenses: 

 Talon Room Rental - $240; and Catering - $1,035 
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 Graph 4 

 

C.  Foundation 

• TLI Foundation Account started FY 2016-17 with a balance of $494. $347.97 of the funds 
available were used to cover expenses related to department initiatives. Included below is a list 
of expenses:  
 

o TLI Staff Retreat luncheon - $122.51; Lunch meetings - $89.65; Event Catering & Supplies 
(Week of Welcome and First Week) - $135.81 

 
The ending balance for FY 2016-17 is $146.03 
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Staff Activities 
 

A. Rick Tryon 

General Rick Tryon is the newly appointed Director of the Taylor Leadership Institute as of March 13th, 
2017.  In addition to his professional military associations, the director has been engaged in various 
university and community outreach activities.   

 UNF Committee Work 
o Hicks Honors College (HHC) Council 
o PHI KAPPA PHI Scholarship Advisor/Committee Member 

 UNF Collaboration Opportunities 
o Senior Fellow in International Leadership, Hicks Honors College (HHC) 
o HHC Colloquium Facilitator Training and Development  
o HHC Colloquium Program Advisor 
o Military Veterans Cultural Competency Pursuit Advisor 
o Blue-Grey Scholar Mention Program (HHC) 

 Professional Organizations Membership 
o National Association of Fellowship Advisors (NAFA) 
o Vice President, Center House Association 

 Community Engagement Activities 
o Ponte Vedra Beach Rotary Club; Rotaract Mentor  
o Chairman, Governance Committee, Wounded Warrior Project Board of Directors 

 
 

B. John Frank 

Dr. John Frank is the only remaining member of the original TLI staff from the days when it was founded 
as the Institute for Values, Community and Leadership in 2010. During the past year he collaborated with 
other TLI staff providing ongoing leadership during a difficult time of transition as the former director 
moved toward retirement in December. As Assistant Director, he subsequently served as the 
department’s supervisor during the interim months of transition, providing direct accountability to the 
Office of the Vice President of Student Affairs until the new director was appointed in late spring. He has 
since helped facilitate the new Director’s transition into leadership. 

John’s responsibilities encompass multiple aspects of TLI operations with emphasis on day-to-day 
management of the Leadership Minor program, student advising, teaching of the leadership practicum 
course, oversight of the Experiential Learning Transcript, and coordination of the student leadership 
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capstones. He continues to be intimately involved in service to the new TLI director, particularly in 
matters of ongoing strategic planning, problem-solving, and communication with TLI staff and other 
departments within the University.    

 Professional development through UNF’s Center for Instruction & Research Technology (CIRT): 
o Canvas Training 
o Online Instructional Video Production 

 UNF Committee Work 
o Participating Member of the Presidential Commission on Diversity and Inclusion (CODI) 

 UNF Collaboration Opportunities 
o Coordinated with the Department of Leadership, School Counseling and Sport 

Management on APC review of the Leadership Minor 
o Attended Faculty Association meetings, as well as faculty meeting within the COEHS 
o Attended annual Martin Luther King Luncheon 

 Professional Organizations Membership 
o National Association of Student Personnel Administrators (NASPA) 
o American College Personnel Association (ACPA) 
o National Coalition for Dialogue & Deliberation (NCDD) 
o National Clearinghouse for Leadership Programs (NCLP) 

 Community Engagement Activities 
o Sustainable Living Center of North Florida 
o ONE JAX 
o Prisoner Advocacy  
o American Catholic Council  
o Military/Veterans Support Activities 

 
 

C. Alison Noonan 

Alison Noonan is the Outreach and Services Coordinator for the Institute. As a member of the TLI team, 
Alison works with UNF and community stakeholders to develop relationships and partnerships that 
increase experiential learning opportunities for students enrolled in the Leadership Minor. Alison serves 
as an advisor for current and prospective leadership students, experiential learning reflection coach, and 
capstone preparation coach as well as the budget coordinator for the Institute. When not serving the 
Institute, Alison is actively serving the UNF community in committee work and collaboration 
opportunities, as well as the community of Keystone Heights as a leader in youth sports.   

 Professional development courses offered by UNF’s Center for Professional Development and 
Training (CPDT):  

o Cultural Competency Pursuit in Gender Inclusion and Originating an ePAF. 
 Completed UNF’s Master of Education Program: Educational Leadership – Advanced Teaching 

and Learning and Certificate in Teaching English to Speakers of Other Languages (TESOL) 
o Graduated August 2016 
o Courses taken: 

 TSL 6350 Grammar for Teachers of ESOL and EDA 6910 Individual Study and 
Research – Youth Sport and Leadership Development 
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 UNF Committee Work 
o Student Affairs Professional Development Committee Member 

 New Employee Orientation (NEO) Sub-committee Member 
o Student Conduct Hearing Panelist 

 Faculty/Staff Representative 
o Campus Safety Council Member 

 UNF Collaboration Opportunities 
o Staff Volunteer for the 2017 UNF LGBT Resource Center’s 11th Annual Building Bridges, 

Creating Community fundraiser 
o TLI representative at UNF Transfer Days at Santa Fe College, Florida State College, and 

Saint Johns River State College hosted by UNF Transfer Student Services  
o TLI representative for tabling opportunities during Week of Welcome, First Week and 

Summer B 
o Coordinated with the Office of the President in hosting Courageous Conversations 

speakers series 
 Presentations 

o Learn to Lead: Information and Advising on the Leadership Minor 
o Experiential Learning Transcript (ELT) Workshop 
o New Employee Orientation for Student Affairs Professionals 
o River City Science Academy’s Career Day 
o QUEST Program 

 Professional Organizations Membership 
o National Association of Student Personnel Administrators (NASPA) 

 Awards 
o Osprey Community Engagement Medallion award recipient for Summer 2016 graduates 
o 2017 Presidential Diversity Award nominee 

 Community Engagement Activities 
o Football Director for Keystone Heights Sports Association (KHSA)  
o St. Johns River Youth Football Association (SJRYFC) Treasurer and Board of Directors 

Member 
o Keystone Heights Jr/Sr High School (KHHS) Parent Volunteer 

 

D. Korie Hilliard 

Korie Hilliard has been a valuable new addition to the TLI team, first joining the Institute in September of 
2016 and transitioning into the full-time role of Event Coordinator.  Korie has played a vital role in 
cultivating valuable new partnerships with event speakers including international entrepreneur Bremley 
Lyngdoh, and successful local leader Jeanne Miller of the Jacksonville Civic Council.  She has also made 
considerable progress in establishing new vendor relationships, as well as strengthening partnerships 
between TLI and other UNF departments.  Her fresh perspective and technological know-how has been 
integral in reinvigorating the department’s social media presence and marketing efforts, and will no 
doubt be a valuable asset as TLI continues to grow.     
 
 Professional development courses offered by UNF’s Center for Professional Development and 

Training (CPDT):  
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o CMS Training for Beginners, CMS Web Design Basics, iContracts Training, Crisis 
Management Training, New Employee Orientation for Student Affairs Professionals and 
Finance Self-Service 

 Self-directed professional development 
o Installed and learned new software including Adobe Photoshop, Illustrator and InDesign 

in order to update departmental promotional materials and media 
 UNF Collaboration Opportunities 

o TLI representative for tabling opportunities during First Week, Saturday at the Nest and 
Summer B 

o Coordinated with the Office of the President in hosting Courageous Conversations 
speakers series 

 Community Engagement Activities 
o Developed valuable new partnerships with a number of university and community 

stakeholders, including speakers, vendors, and UNF departments 
o Orange Park Elementary School (OPE) Parent Volunteer 

 

 

E. Matt Ohlson 

Dr. Matthew Ohlson is the Faculty Coordinator for Assessment at the Taylor Leadership Institute. In this 
role, Dr. Ohlson facilitates the collection and analysis of teaching and learning outcomes within the TLI 
courses and helps support the instructional practices of the TLI staff. Dr. Ohlson’s teaching and research 
as faculty within the Department of Leadership, School Counseling and Sport Management focuses 
on developing organizational culture and leading change initiatives.  

His leadership mentoring program within the Taylor Leadership Institute, CAMP Osprey, has received 
awards and recognition from the UNF Board Foundation, the Community Foundation for 
Northeast Florida, Sun Trust, Deerwood Rotary and Clay Electric.  
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Board of Governors (B.O.G.) Metric Contributions 
 

TLI has had limited staff resources to do this critical task so important to the larger university. The good 
news is that we increasingly know the questions to ask and now that we are well beyond our 6th year, 
have an increasingly valid database of performance to engage that analysis, including the following data 
sources: 

• Student records in Banner; 

• Supplemental data that we maintain within our department Access database;  

• The Experiential Learning Transcript now has data on well over 200 students; 

• Data from our participation in the 2012 and 2015 cycles of the MSL (Multi-Institutional Study of 
Leadership.)  

Given sufficient staff resources, TLI could in the future embark upon focused research and assessment in 
collaboration with the Office of Institutional Research and Assessment, and other departmental partners 
such as the Center for Community-Based Learning (CCBL). 

We now put forth the following analysis that foreshadows the more robust analysis that could come into 
play if resources so allowed. Metrics 4 and 5, in particular, appear to be the most relevant in terms of the 
potential where TLI might demonstrate enlightening data. These metrics speak to undergraduate 
persistence toward graduation. The most commonly used measures of student success toward degree 
completion are a six-year graduation rate and second year retention rate.  

 

A. Metrics 

A1. Metric 1: Employment or Grad School 

Proposed Research Question: Looking at students who have graduated in the last six terms/2 years 
(Summer, 2014 through April of 2016), what percentage of UNF graduates who have taken LDR 3003 
and/or have minored in Leadership are employed in full time jobs or are in Graduate School? How does 
that compare with the overall population of UNF graduates during that same time period? 

Strategy: TLI could research that question in collaboration with the Office of Institutional Research and 
Assessment, using existing UNF data, as it relates to students who have graduated in the last two years.  
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A2. Metric 2: Median Wages of Bachelor’s Graduates Employed Full-time in Florida One Year after 
Graduation 

Proposed Research Question: How do the median wages of UNF Bachelor graduates with the Leadership 
Minor compare with students without the Leadership Minor? 

Strategy: TLI could research that question in collaboration with the Office of Institutional Effectiveness, 
using existing UNF data as it relates to students who have graduated in the last two years.  

A3. Metric 3: Average Cost per Bachelor’s Degree 

Proposed Research Question: How does the average cost of a UNF Bachelor’s degree for students with 
the Leadership Minor compare with students without the Leadership Minor? 

Strategy: TLI can research that question in collaboration with the Office of Institutional Effectiveness, 
using existing UNF data as it relates to students who have graduated in the last two years.  

A4. Metric 4: Six Year FTIC Graduation Rate 

Proposed Research Questions: What is the Six Year FTIC Graduation Rate for students with the 
Leadership Minor compared with students without the Leadership Minor? We have anecdotal evidence 
that TLI graduates a disproportionally higher number of FTIC students than the general UNF population.  

Strategy: We only have a four year track record for the Leadership Minor since it was merged with the 
former Student Affairs Leadership Certificate, but we should eventually be able to respond to this 
question in the next year or two.  

A5. Metric 5: Academic Progress Rate, 2nd Year Retention with GPA Above 2.0 

Comment:  First Year Students generally do not enroll in LDR 3003 in substantial numbers, and very few 
declare the Leadership Minor. Students tend to take LDR 3003 in their Sophomore and subsequent 
years, and typically don’t declare the Leadership Minor until the end of their Sophomore year or during 
their Junior year. That said, TLI might adapt this metric, and use data for 2nd year students impacting 
retention to the 3rd year, i.e. assess data based on Sophomores instead of FTIC student: 

Proposed Research Question: Consider students who are enrolled full time in the Fall of one year, and 
having Sophomore class status (30-59 credit hours), investigate how many of those students continue to 
be enrolled at UNF in the Fall of the following year (Junior year), maintaining a 2.0 GPA.  Compare results 
between students who have taken LDR 3003 and those who have not.  

Strategy: TLI could research that question in collaboration with the Office of Institutional Effectiveness, 
using existing UNF data as it relates to students who have graduated in the last two years.  

A6. Metric 6: Bachelor's Degrees Awarded within Programs of Strategic Emphasis (includes STEM) 

Comment:  To the extent there are sufficient graduates in these programs that have also graduated with 
the Leadership Minor and/or LDR 3003, we could, through the Office of Institutional Effectiveness, 
compare the performance of students with and without the Leadership Minor as well as with and 
without LDR 3003 to see if there is a significant deviation. We note the marked increase of Leadership 
minors in the College of Computing, Engineering & Construction (CCEC).  
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A7. Metric 7: University Access Rate Percent of Undergraduates with a Pell-grant 

Proposed Research Question: Compare the number of undergraduates enrolled in a given Fall term who 
receive a Pell-grant, with those who subsequently enrolled in LDR 3003 or graduated with the 
Leadership Minor.  

Strategy: TLI might research that question in collaboration with the Office of Institutional Effectiveness, 
using existing UNF data as it relates to students who have graduated in the last two years.  

 

B. Prospectus / Data Analysis in context of Metrics 4 and 5.  

Over the last two years, 1159 students took LDR 3003 (Introduction to Leadership). Of those students, 
14.41% (167) went on to declare the Leadership Minor.  

Of those 167 students, 23 (13.77%) went on complete all requirements of the Leadership Minor 
including the capstone and graduate with the minor.  Students who complete the Leadership Minor 
continue to have a 100% graduation rate. 

Of the original 167 students, 102 remain currently enrolled in the minor as of 6/30/17 and working 
toward completion; 40 have subsequently withdrawn from the program; 1 student is inactive, and 1 
student is deceased.   

That data is presented in the table that follows, and shows it in comparison with comparable data for 
the 2 years ending one year prior (Spring’16): 

 

 2 Yrs/6 terms 

Summer’15-
Spring’17 

 2 Yrs / 6 terms 

Summer’14-
Spring’16 

 

 

Took LDR 3003 1159  1129  

Declared the Minor 167  14.41% 209 18.51% 

     

Breakdown of Those Declared   

Graduated w/Minor 23  13.77% 59 28.23% 

Still Working on the Minor 102 61.08% 62 29.67% 

Withdrawn f/Minor 40 23.95% 72 34.45% 

Inactive 2 1.20% 16 7.65% 

Table 8 
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The 18-18-18 Projection Model based on data from the two most recent years: 

Scenario A / Increasing the Graduation Rate of declared Leadership minors to 18%; 

If we maintained the current declaration rate (14.41%) while increasing the graduation rate from 13.77% 
to 18%, that would translate to an additional 7 students graduating with the minor in a comparable two 
year period.   

Scenario B / Increasing the Declaration Rate of those who take LDR 3003 to 18%:  

Maintaining current graduation rate (13.77%) while increasing the declaration rate from 14.41% (167) to 
18% (209) will yield 28 declared Leadership minors who complete the program and graduate with the 
minor, representing a net increase of 5 graduates in a comparable two year period.   

Scenario C / Further decreasing the rate of Withdrawal to 18%: 

We note that though the net number of declared minors has gone down in the two most recent years, it 
is accompanied with a marked drop in the Withdrawal Rate (from 34.45% to 23.95%). Based on current 
declaration and graduation rates, if we can bring the withdrawal rate further down to 18% (30), that 
would translate to 10 additional students who would either have graduated or still be enrolled and 
working on the program. 

Scenario C suggests reason to not misinterpret the current year’s lower “June 30th Snapshot” number of 
declared Leadership minors which has gone down by 39 from the previous year.  The suggestion is that 
earlier years demonstrated a higher base of declared minors, but significantly more of whom were 
either questionably committed or inadequately advised, and who subsequently withdrew when they 
realized they might not satisfy the requirements in a timely manner, choosing to drop the minor rather 
than postpone graduation. We have increased evidence that though the net number of declared minors 
has gone down or may be stabilizing at best, we are garnering a greater rate of students committed to 
the program, maintaining active involvement, and are on track to successfully graduate with the minor.  
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Status of 2016-2017 Goals 
 

GOAL 1: Partner again with SAGE Publishing to re-edit the Customized textbook, adding 
current and topical leadership lessons and examples, and a new leadership author. 

We have started the process in hopes of completing it in the coming year. SAGE has been fully 
supportive as we move toward publishing a 2nd edition of the custom text. Feedback has been solicited 
from current teaching faculty.  A committee has been formed and meets regularly. The intent is to 
produce a custom text that will garner buy-in from deans across the college and incorporate a range of 
leadership concepts and theories that frame the pedagogical underpinnings of TLI’s approach to student 
leadership develop. That model is intentional, relevant and universal in its application to all students. It 
is grounded in Social Change Theory and serves as a foundation for students who choose to go on to 
pursue the Leadership Minor, with an eye toward integrating related curricular and co-curricular 
components of the program.    

 

GOAL 2: Continue to develop advancing coaching expertise to evolve TAYLOR Talks and 
Capstones. 

The Practicum course and its related coaching component continues to incorporate increased rigor as it 
supports students in the crafting of dynamic capstone presentations. There has been an increased focus 
on incorporating leadership concepts and theories into capstones. There is increased rigor in 
documenting co-curricular leadership learning, through refined rubrics and resources that guide 
students in posting to the Experiential Learning Transcript that informs their developing capstone. Video 
recordings of all capstone presentations are now routinely archived.  The effectiveness of TAYLOR Talks 
is contingent on effective capstones. This year, 4 students were selected to present their capstone in a 
newly structured format for TAYLOR Talks that proved to be particularly effective and garnered greater 
attendance than in the past.  

 

GOAL 3. Take the Annual Student Leadership Summit to a new level utilizing the format 
designed this year, partnering again with SACC's Leadership Committee. 

TLI strives to provide UNF students with quality event programming that continuously evolves from one 
year to the next. For the 8th Annual Student Leadership Summit, the event planning team took the 
Summit to a new level, implementing real-world scenarios that were intentional, relevant and universal 
in attendees’ ability to propose solutions to adaptive challenges currently impacting the UNF community 
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and society in general. TLI chose 3 scenarios - 1) Race Relations on Campus; 2) Fossil Fuel Divestment of 
UNF Foundation; and 3) Rebuilding Civil Discourse among a Divided Body Politic – which provided 
attendees an opportunity to work on developing the “soft skills” employers and graduate schools are 
seeking (i.e. collaboration, communication, diversity awareness, critical thinking, innovation, problem-
solving etc.). As a result, TLI’s co-curricular programming continues developing the leadership 
knowledge and skill-sets needed to give our graduates the “plus factor” necessary in today’s competitive 
job market.   

 

GOAL 4: Assemble the Advising Council to orient them with recent changes to the Minor. 

In January we gave a presentation at the gathering of the Academic Advising Council, the assembly of all 
UNF advisors. At that time we updated them on APC changes associated with the Leadership Minor and 
underscored the critical need to collaborate with them to assure students who declare the minor are 
properly oriented and understand both the curricular and co-curricular components of the program. 

 

GOAL 5: Fully implement the program ideas of the Outreach Coordinator into the practicum, 
Capstone and TAYLOR Talks. 

The Outreach Coordinator worked closely with the Institute’s Assistant Director to develop innovative 
ideas that led to a more rigorous practicum experience and capstone presentation for students enrolled 
in LDR 4263: Leadership Practicum. During capstone coaching sessions, practicum students were asked 
to focus on insights generated from discussion forum prompts to assist students with the articulation of 
their emerging leadership identity during the Capstone Presentation. This innovation helped students 
move beyond a historical overview of experiences in their presentation to a more robust and coherent 
message of how students see themselves as leaders moving on into their next journey in life. 
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The Way Ahead: 2017 Strategic Plan  
           

The assignment of a new director offers the opportunity to reflect on past accomplishments and to 
consider how to create a realistic, credible, and compelling plan to develop and advance the Institute’s 
mission in the coming year and beyond.  The focus on core competencies and resourcing is essential.  
Fundamental planning initiatives can have the effect of enhancing organizational performance and 
advancing mission metrics.   
 

1. GOAL: Continue the initiative started late in 2017 to revise the LDR 3003 customized textbook, 
engaging with Sage Publishing, endeavoring to include current/topical leadership material that 
underscores introductory leadership precepts and reinforces the importance of the intentional 
study of leadership, its relevance and universal application. 
ACTION: Build upon the initial steps of forming a committee and assigning a lead agent (chair) to 
organize and manage the actions necessary to coordinate the publication of a new customized 
text.  Consider alternatives to authors and subject matter experts exclusively under the purview 
of Sage Publishing when those sources do not best support the purpose of a leadership primer.  
Recognizing the potential for inherent publisher limitations, the chair will examine additional 
options and resources and recommend proposals for the new textbook. 
OUTCOMES: Publication of a new LDR 3003 textbook that fulfills the basic introductory 
requirements and serves to support the Leadership Minor curriculum in a logical and cogent 
manner.  The new textbook should serve as an impetus to inspire students to pursue the 
Leadership Minor program. 
EVALUATION: Implementation of a revised textbook for use in AY 17-18 (Fall/Spring Semesters). 
CONTINUOUS IMPROVEMENT: Review faculty and student feedback following the publication 
of the revised textbook after Academic Year (AY 17-18) to determine strengths/weaknesses and 
any potential remediation measures. 
 

2. GOAL: Expand the number of students (Full Time Equivalent/FTE) enrolled in the Leadership 
Minor. 
ACTION: Consult and collaborate with leadership stakeholders, to include the Academic Center 
for Excellence (ACE), the Army/Navy Reserve Officer Training Corps (ROTC) program and the 
respective college deans and department chairs to increase awareness and underscore the 
opportunities resulting from the intentional study of leadership resulting in the conferment of 
the Leadership Minor.  Coordinate with faculty to aggressively engage students enrolled in LDR 
3003 (Introduction to Leadership) in order to increase awareness and encourage enrollment in 
the Leadership Minor. 
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OUTCOMES: Increased student awareness of the leadership program and the benefits of the 
program in terms of the relevance of the intentional study of leadership and the application of 
leadership skills in their post-college ambitions and aspirations. 
EVALUATION: Assess the number of students enrolled in LDR 3003 (Introduction to Leadership) 
and their conversion in declaring the Leadership Minor.  
CONTINUOUS IMPROVEMENT: Gain feedback from advisors, staff, and faculty regarding 
awareness and student engagement, and survey students in LDR 3003 regarding rationale and 
attitudes in connection with the Leadership Minor.  
 

3. GOAL: Advance the visibility of TLI by strategically marketing with collaborative partners within 
the university and in the greater Jacksonville community. 
ACTION: Engage the Student Affairs Director of Development to identify funding for Endowment 
and Foundation accounts in order to resource initiatives to fulfill TLI goals. Connect with 
university stakeholders, and private and public community organizations, to promote awareness 
of the TLI mission and generate support for operating capital. 
OUTCOMES: TLI partnered with university, civic and corporate sponsors to generate revenue to 
create an Endowment and to fund the Foundation Account. 
EVALUATION: Establishment of an Endowment and increased reliable funding for the 
Foundation account. 
CONTINUOUS IMPROVEMENT: Collaborate and coordinate with donors and sponsors to identify 
affiliations that complement funding initiatives. 
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Conclusion 
 

2016-17 was a year of change for TLI. It reflected the inherent challenges associated with a four person 
staff. The absence and unanticipated retirement of the Director, and the assignment of a new Events 
Coordinator contributed to organizational discontinuities and increased the workload of the two 
remaining permanent TLI staff members. Relocating TLI to Schultz Hall (Bldg. 9) created additional 
demands further challenging the limited staff capacity during the transition as well as in the aftermath 
of re-furnishing and modestly remodeling the new TLI office space. This effort continues. Nonetheless, 
TLI completed the year meeting requirements and developing team procedures to optimize for 2017-18.  
The recent approval of an Office Manager position will significantly assist with the workload balance and 
contribute to greater staff efficiency and effectiveness. Although the new position will be incrementally 
phased in over time (OPS to E&G), the benefit to TLI will be significant. The introduction of a new TLI 
Director later in 2017 facilitated staff coherence. With new leadership comes the opportunity to initiate 
focused priorities and advance TLI initiatives. The forthcoming year will not be without its challenges; 
however, staff stability, team integration and a more visible location will help to mitigate turbulence and 
facilitate mission management.      
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